Dealing With The Media:

Avoiding A PR Nightmare

By Julie Morgan

Doing your cwn PR (public ralfions) can be 3 double-
23963 WD - 00 Hright 3nd Wou Can achieve pcekss
publichy for your busess, oot get k wrong end you
could struggle o regain credbity and your reputstion.
Treat Is Wiy & T expart Bps coud go 3 kong way and
oot your chances of do--poursel! PR success.

Whatls PR?

Pubilc relstons 15 the art of Qenerstng fes puclicty
o your busnEss. LNk recantly, & was a |ob done by
axpanenced mada profesionals or PA egenciss who
CrEMEd ey Campaigns, Svants and sturs for cikantks
with subetantil budgsts. But now, wiih the acvent
of sccid madie, More business GHNEs &re dalng |
themzahves and getling great rasvits.
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‘What Can GoWrong?

Ifyou are not exparienced In dealingwith 1ha meda,
doing your own PR can be nisky. Two common
rristekes that smal business owners can make e
caling the wrong journalst & tha wrong tme, such
a5 'when they are on deading, and not Knowing
anough about the publcation of program they &ne
pliching & story to. Uke prapanng any bushess
proposal - It RElpe to 0o SOMe FEGearch Trst.

Cdher pials fo be wary of ae sanding
Joumalkts sales phohes nglead of story ideas or
newEwarhy press réeasas and axpacting edtorial
Coweraga becales you have paid tor edvertising.
In meet cases, =dkoia end adverteng are n
Independartly and edhicrial i= zelecled based onlts
et sone.

Getting It Alght: When And How To Write
A Press Relkass

Step 1 - kientify your news and the relevant
medla you want to target. In business, your
news could be & new product launch [particulery
IF It 15 uniqee 1o the Austrelian marked], o & nes
corfract of export desl. You mIgRt wer 1o
announca anew parinar, a racord furmover or sales
resull, or RigRkgNt 3 business misstons such B8
CElDELNg 16N YBars N BUSRSSS. NS ressarch
with Inberesting rends or sisfstice can ako be
newsMry. AIBMAlNal, you Can aEd gensrale
publicity by cfising comment on cument news
ziorles or frends through wriling Ietiers o the
adtor. Onca you hiave decided on wour nEws, make
a5t ofthe kinds of pubkcations and programa you
would Ik b appaar .,

Step 2 - Plan your messages. CHer  news
angle and highlight your points of difference. For
SAMpIE, 'WhAt MEkad Your proouct of Eendce
urique 1o whak your competibors ame offerng. Be
bellevable - o not make any cleims you cennal
substantite. Joumalkts loes facts and fguras, 5o
uss spactlc examples ard numbers 1o back up
your statement.

Stap 3- Think about timing. Most magarnes
plan thar adbons bao 1o three months N edvance
of puUDIication, S0 I WOu Wank your News to Bepear
Ina giossy magazins, you need to plan ahead end
get I sarly. This means gatting &l of your mada
MEErEs togatnar monihe N advanca of your
product BUnch of news event,

It Al pays to know your compsttion. Geting
wourstory In the news oftan depends on what sze
Is heppening on the day, 50 you need 1o conskdar
your timing when panning your PA. For asample,
MeboumeCup dey I nota particulany graat day 1o
ANNCUNCA Your News because madla atention wil
foeus on festhities Bnd gEMour So, plck 2 quistar
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time and awoid major avents, public hokdays and
50CN. BUndays are great for Soar Newe siones o
pletoriak. Hyou are sflerregloral madis, makes sure
¥ou do notchoassaday that yourlocal newspeper
= 1ratsing He weskty adtion.

atep 4 — Write a prass release. Joumaksts
racave MUNArads Of Prass MHessas everyaay and
MOE1a0 Not get MmUch More 1hen 3 cursory gianca.
Thak |5 why & I Important thek your press release
stands out The Dest wey 1o dohis ks 10 heve a
relevent, atisntion-grebbing heading end & tighty
‘arHien cpsring peregraph, It has i be presentsd
I & clear and easy-to-read formet and pastsd It
the body of tha small (it atiached as a 1)

Hera are ten thiNgs every press reiassa must
hiave:
» Acatohy il thet capiLresyour news In & nutshal
= Tha Who, 'whal, when, ‘whers, s end woy of
your ness n the first paragreph ramember to meaks
your most Imporent poink as earty as possok)
= ENCrt Sentancas of No mone 1han 25 wonds
» Irler=sting, relevant Tacts, sales fgurss, siatslics
or sunvey rEsLits
» A quole of two from wour spokasparson fior
exampla, you 1ha business owrer) or a third-party
endorsar Euch B8 B diem o substantiets your
claims
= TNewords ‘meda rakeass’ of ‘wvant noincatdon’
o 1 10D of the pana
= Tha dabe that you sant your news ennounced &t
=1 T the pags (F 1 6 1 SavVEnce oTthe date you
&= sending It cut wite 'For rakeass')
» Your company's Iogo & the fop of the paga
« An ‘About us' pamgraph at the batiom of the
pags sxplaining what your bueiness doss. Do not
fanget, It 15 | MpCrtant to sean Sngne optmisa 1hs
descripion b NCrEEss YoLUr chanoss of pick-up oy
Googkandsoon,
= YOUr rame, contact phone rumcsr, amal and
webshe g the Coltom of the media rdeasa (for
media snquiies)

Onca The Madla Is Interested, Prepare
Forinterviews

The best preparstion for doing 3 media mendew
12 1D KT oA T308S, Practise your Key massages
&nd enficipets the questions you may be asked.
Do not essume |ournalists know Boout you of
YoUr COMPENy, 50 D& preparsd for EOMe DESC
background qQuestions. Sometimes the hardest
question to answar sucdnclly e el me sbout your
business 0 itk good 10 rehearse &N BNEWSE
Wihen working wih the media, ime E of he
gszenca. If @ joumalst cennot feach you for
comment, you might miss your opporuntty for a
SOry. B0, MAks BURS YouU ane S3sly COMECIEDkE —
KES P YoUr MOtk on BNd ChEngad Bnd AWays camy

2 oopy of 1ha press release with you. That way,
WhEN 3 Jourmalist calls you, you il Rave your key
masssges and facts on hand and can ghe them
comment Immediststy.

Awald BEying o comment’, If you ans asked &
dMcut question, do not feal prassurad to provide
an angwar mmediziely. I you need 1o chack tacks
of Fthe matisr |5 out of your domain, you can &3k
10 get beck 1o the journalkst or refar them o another
SPOHEEQENBON. Navar gst caugnt out answerng &
queetion you do not know the answer to, &s this
cen damags your credbdity.

A Mote On Belng Business Ready

A good plece of publicky can hEws Bn Instant etsct
on your businees, which meens your phones
COUKI FUn ROt ar pour wabsite rame could sepiode.
Balors you send your press releass to the maeds,
maks surs that your webshs content and socal
madE pages 25 CUment and thak 2l rEksart Inks,
nciedng smal Inks, e-commence faciities, contact
gatele and Irtamal trefle reports Bre warking so
¥ouU Can freck fraflc during he campaign panod

It E akko & good kdaa to brief your stafl befona
contssling the mada. S=rd a bristng nota o your
team members, mangagement and reception staft
and Inchids your press raiease. Reming them of
your medis policy and Spokespeaple. It ks best 1o
nominale one of tho spokespacple bo hande &l
madi Engurias — et way you can Deter Snsun
YoUr messages stay conskbant and an track.

Frnaly good PR kB i aboul dong your
rezsarch and preparation.  you KR your news,
understand what the meda wark and can provide
1ham with good-gquality, tmely Infomnation, you an
O OU Y 0 SUCOSEE.
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